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1RWH���7KLV�SDSHU�LV�EDVHG�RQ�OHQJWK\�GLVFXVVLRQV�ZLWK�3HQJ�2QJ��)RXQGHU�DQG�&KDLUPDQ
RI�,QWHUZRYHQ��,QF���KWWS���ZZZ�LQWHUZRYHQ�FRP��DQG�D�SDSHU�RQ�EHVW�SUDFWLFHV�IRU�ZHE
VLWH�PDQDJHPHQW�WKDW�,�MRLQWO\�GHYHORSHG�ZLWK�KLP�

,Q�WKH�EHJLQQLQJ�«�

♦ )HEUXDU\��������ZZZ�HWUDGH�FRP�����ZHEVLWH�JRHV�GRZQ��WZLFH
♦ 1RYHPEHU��������VWDWV�EOV�JRY�����2FWREHU
V�MRE�VWDWLVWLFV�GDWD�DUH�SRVWHG�RQH�IXOO

GD\�DKHDG�RI�VFKHGXOH
♦ 1RYHPEHU��������ZZZ�DEFQHZV�FRP�����)DOVH�HOHFWLRQ�UHVXOWV�LQDGYHUWHQWO\

SRVWHG
♦ -XQH��������ZZZ�DS�RUJ�����$VVRFLDWHG�3UHVV�DFFLGHQWDOO\�UXQV�%RE�+RSH
V

RELWXDU\

♦ )HEUXDU\��������ZZZ�PVQEF�FRP�����061%&�DQQRXQFHV�)UDQN�6LQDWUD
V�GHDWK�
WKUHH�PRQWKV�EHIRUH�KH�UHDOO\�GLHG

♦ �������ZZZ�EHUNVKLUHKDWKDZD\�FRP�����:DUUHQ�%XIIHW
V�DQQXDO�VKDUHKROGHUV

OHWWHU�VKRZV�XS�D�GD\�HDUO\



$YRLGLQJ�GLVDVWHUV�VXFK�DV�WKHVH�LV�D�PDWWHU�RI�GHYHORSLQJ�EHVW�SUDFWLFHV�IRU�PDQDJLQJ�\RXU
HQWHUSULVH
V�ZHE�VLWH���,Q�WKLV�DUWLFOH��ZH�ZLOO�GHVFULEH�WKH�SLWIDOOV�IDFLQJ�HQWHUSULVH�ZHE
PDQDJHUV�ZKHQ�WKHLU�VLWH�EHFRPHV�ODUJH�HQRXJK�WR�KDYH�PRUH�WKDQ�D�IHZ�FRQWHQW
FRQWULEXWRUV�DQG�GHYHORSHUV�

+RZ�WKLQJV�DUH�LQ�PDQ\�SODFHV

$�W\SLFDO�HQWHUSULVH�ZHE�RSHUDWLRQ�LV�VKRZQ�RQ�WKH�SUHYLRXV�SDJH���,Q�WKLV�VFKHPDWLF��WKH
YDULRXV�FRQWHQW�FRQWULEXWLRQV�DUH�VKRZQ�RQ�WKH�OHIW�DQG�WKH�YDULRXV�VHUYHUV�DUH�VKRZQ�RQ
WKH�ULJKW���:H�ZLOO�DGGUHVV�ZKDW�KDSSHQV�LQ�WKH�PLGGOH�ZKHUH�HQRUPRXV�RSSRUWXQLWLHV�IRU
XQGHVLUDEOH�HYHQWV�H[LVW�DQG�ZKHUH�DOO�RI�WKH�GLVDVWHUV�PHQWLRQHG�DW�WKH�EHJLQQLQJ�RI�WKLV
SDSHU�ZHUH�FDXVHG���2IWHQ�WKRVH�RXWVLGH�RI�WKH�HQWHUSULVH�ZHE�SURGXFWLRQ�SURFHVV�YLHZ
WKLV�DV�D�PDJLFDO�SURFHVV���%XW��WKRVH�LQYROYHG�UHDOL]H�D�VLJQLILFDQW�DPRXQW�RI�ZRUN�LV
UHTXLUHG�WR�FDXVH�WKH�PDJLF�WR�KDSSHQ�

$OO�HQWHUSULVHV�ZLWK�D�VLJQLILFDQW�ZHE�SUHVHQFH�ZLOO�HYHQWXDOO\�KLW�WKH�ZHE�ZDOO���$V�DQ
HQWHUSULVH�GHFLGHV�WKDW�LW�ZLOO�LQYHVWLJDWH�FUHDWLQJ�D�ZHE�VLWH��D�YHU\�VPDOO�QXPEHU�RI
SHRSOH�DUH�W\SLFDOO\�FKDUJHG�ZLWK�WKH�WDVN�RI�GHYHORSLQJ�WKH�FRQWHQW��VHWWLQJ�XS�WKH
VRIWZDUH��DQG��LQ�JHQHUDO��NHHSLQJ�WKLQJV�XS�WR�GDWH��&KDQJHV�WR�WKH�VLWH�DW�WKLV�VWDJH�DUH
YHU\�LQIUHTXHQW���0DQDJHPHQW�W\SLFDOO\�UHJDUGV�WKLV�DV�DQ�H[SHULPHQW�DQG�GRHV�QRW
FRQVLGHU�WKH�SUREOHPV�WKDW�PD\�DULVH�DV�WKH�VLWH�JURZV���:KHQ�WKH�VLWH�LV�GHSOR\HG��PRUH



DQG�PRUH�SHRSOH�EHJLQ�GHYHORSLQJ�FRQWHQW�WR�WKH�SRLQW�ZKHUH�UHJXODU�XSGDWHV�WR�WKH�VLWH
EHFRPH�QHFHVVDU\���$W�WKLV�SRLQW�KXQGUHGV�RI�ILOHV�PD\�EH�GHSOR\HG�

+LWWLQJ�WKH�ZHE�ZDOO�KDSSHQV�ZKHQ�FROOLVLRQV�EHWZHHQ�FRQWHQW�GHYHORSHUV��PDQDJLQJ�WKH
GHSOR\PHQW�RI�FRQWHQW��DQG�PDQDJLQJ�DUFKLWHFWXUDO�LQWHUGHSHQGHQFLHV�DQG�ZRUNIORZ�KDV
EHFRPH�VXFK�D�SUREOHP�WKDW�EHVW�SUDFWLFHV�PXVW�EH�GHYHORSHG����%HVW�SUDFWLFHV�HQVXUH�WKDW
WKH�UHWXUQ�RQ�WKH�ZHEVLWH�LQYHVWPHQW�LV�SRVLWLYH�DQG�WKDW�LW�SUHVHQWV�WKH�HQWHUSULVH
V�EHVW
IDFH�WR�WKH�ZRUOG�

7R�DUULYH�DW�WKHVH�EHVW�SUDFWLFHV�LQYROYHV�XQGHUVWDQGLQJ�WKH�SURGXFWLRQ�DQG�GHYHORSPHQW
FKDOOHQJHV�RI�HQWHUSULVH�ZHE�SURGXFWLRQ�DV�ZHOO�DV�WKH�VWDJHV�DQ�HQWHUSULVH�JRHV�WKURXJK�WR
DUULYH�DW�LWV�RZQ�VHW�RI�EHVW�SUDFWLFHV�

7KH�&KDOOHQJHV�RI�:HE�'HYHORSPHQW

6HYHQ�FKDQJHV�FKDOOHQJH�HQWHUSULVH�ZHE�SURGXFWLRQ�

�� 0RYLQJ�IURP�WHQV�WR�KXQGUHGV�RI�FRQWULEXWRUV
�� &KDQJLQJ�WR�GLYHUVH�VNLOO�VHWV�RI�FRQWULEXWRUV
�� )UHTXHQWO\�FKDQJLQJ�WKH�VLWH�FRQWHQW
�� 6KRUW�WR�YHU\�VKRUW�SURGXFWLRQ�F\FOHV
�� 8VLQJ�PXOWLSOH�NLQGV�RI�ILOHV��WH[W��JUDSKLFV��VFULSWV��SURJUDPV��DQG�PXOWLPHGLD�DUH

VRPH�
�� 'LIIHUHQW�NLQGV�RI�WRROV�XVHG�WR�FUHDWH�DQG�GHOLYHU�FRQWHQW
�� ,QFUHDVLQJO\�ODUJH�QXPEHUV�RI�ILOHV��RIWHQ�DV�PDQ\�DV�WHQV�RI�WKRXVDQGV

(DFK�RI�WKHVH�PHDQV�WKDW��DV�ZHEVLWHV�HYROYH��WKH\�KDYH�QHZ�UHTXLUHPHQWV�DQG�PRUH
IHDWXUHV���7KH\�IHHO�FRPSHWLWLYH�SUHVVXUHV�IURP�WKH�RXWVLGH�DQG�QHZ�EXVLQHVV�LQLWLDWLYHV
IURP�LQVLGH�WKH�FRPSDQ\���7R�XQGHUVWDQG�WKHVH�FRPSOH[�LQWHUUHODWLRQVKLSV�UHTXLUHV�DQ
XQGHUVWDQGLQJ�RI�WKH�ILYH�HYROXWLRQDU\�VWDJHV�RI�ZHE�GHYHORSPHQW�VR�WKDW�WKH�HQWHUSULVH
FDQ�DYRLG�KLWWLQJ�WKH�ZHE�ZDOO�

6WDJH�,���7KH�'LUHFW�(GLW�(QYLURQPHQW

7KLV�YHU\�ILUVW�VWDJH�LV�XVXDOO\�FKDUDFWHUL]HG�E\�HGLWLQJ�ILOHV�GLUHFWO\�RQ�WKH�SURGXFWLRQ�ZHE
VHUYHU���1HLWKHU�TXDOLW\�DVVXUDQFH�QRU�YHUVLRQLQJ�RFFXUV�VR�WKDW�QR�ZD\�H[LVWV�WR�UHWXUQ�WR�D
SUHYLRXV�HGLWLRQ�RI�WKH�VLWH�LQ�WKH�HYHQW�WKDW�D�VLJQLILFDQW�SUREOHP�LV�IRXQG�ZLWKLQ�WKH�VLWH�
7KLV�NLQG�RI�HQYLURQPHQW�PD\�EH�VXLWDEOH�IRU�RQH�RU�WZR�GHYHORSHUV��EXW�LW�LV�FHUWDLQO\�IRU
DQ�HQWHUSULVH�WR�EHW�WKH�FRPSDQ\
V�EXVLQHVV�

6WDJH�,,���7KH�6WDJH�DQG�'HSOR\�(QYLURQPHQW



,Q�WKLV�PRGHO�RI�ZHE�SURGXFWLRQ�HQYLURQPHQWV��DW�OHDVW�WZR�V\VWHPV�DUH�LQYROYHG���7KH
ILUVW�LV�D�GHYHORSPHQW�HQYLURQPHQW�ZKHUH�DOO�ILOHV�DUH��VWDJHG��EHIRUH�WKH\�DUH�GHSOR\HG�
8QIRUWXQDWHO\��LQ�WKLV�HQYLURQPHQW��RQH�FRQWHQW�GHYHORSHU
V�FKDQJHV�IUHTXHQWO\�RYHUZULWH
DQRWKHU
V�FKDQJHV�VR�WKDW��DJDLQ��LQFRUUHFW�SDJHV�FDQ�EH�GHSOR\HG���7KLV�HQYLURQPHQW
UHTXLUHV�D�PDQXDO�GHSOR\PHQW��WKDW�LV��DQ�DQDO\VW�PXVW�)73�RU�FRS\�WKH�SDJHV�WR�WKH
SURGXFWLRQ�V\VWHP���7KLV�REYLRXVO\�DOVR�KDV�WKH�VDPH�SUREOHP�DV�D�6WDJH�,�HQYLURQPHQW
WKDW�SUHYLRXV�YHUVLRQV�DUH�RYHUZULWWHQ�VR�WKHUH�LV�QR�ZD\�WR�UHFRYHU�WR�D�SUHYLRXV�VWDWH�RI
WKH�ZHE�VLWH���%HFDXVH�WKHUH�LV�QR�ZD\�WR�IDOO�EDFN�WR�DQ�HDUOLHU�YHUVLRQ�RI�WKH�VLWH��LW�LV�9(5<
LPSRUWDQW�WR�EDFN�XS�WKH�ZHEVLWH�IUHTXHQWO\�

6WDJH�,,,���7KH�3ULYDWH�&RSLHV�(QYLURQPHQW

7KLV�PLGGOH�VWDJH�RI�HQWHUSULVH�ZHE�SURGXFWLRQ�UHVXOWV�LQ�HDFK�GHYHORSHU
V�KDYLQJ�D
SULYDWH�FRS\�RI�WKH�SDJHV�QHFHVVDU\�WR�FKDQJH�KLV�RU�KHU�SRUWLRQ�RI�WKH�HQWHUSULVH�ZHE�VLWH�
7KHVH�ILOHV�DUH�HGLWHG�DV�QHFHVVDU\���7KHQ��PDQXDO�XSGDWHV�DQG�UHVROXWLRQ�RI�FKDQJHV
DPRQJ�VHYHUDO�GHYHORSHUV�DUH�UHTXLUHG���7KLV�REYLRXVO\�FDQ�EH�H[WUHPHO\�HUURU�SURQH�DQG
WLPH�FRQVXPLQJ�DV�VR�PDQ\�VWHSV�DUH�UHTXLUHG�WR�SXW�WKH�UHYLVHG�SDJHV�RXW�WR�WKH
SURGXFWLRQ�ZHE�VLWH���3HUKDSV��DV�PDQ\�DV�WHQ�GHYHORSHUV�FDQ�PDQDJH�WR�ZRUN�HIIHFWLYHO\
LQ�WKLV�NLQG�RI�HQYLURQPHQW��EXW��PRUH�WKDQ�WKDW�ZLOO�QHDUO\�DOZD\V�UHVXOW�LQ�GLVDVWHU�

6WDJH�,9���7KH�%DVLF�(QWHUSULVH�:HE�(QYLURQPHQW

$W�WKLV�SRLQW��WKH�HQWHUSULVH�LV�VWDUWLQJ�WR�XVH�LWV�ZHEVLWH�FRPSHWLWLYHO\���,Q�RUGHU�WR�GR�WKLV
HIIHFWLYHO\��WKH�HQWHUSULVH�QHFHVVDULO\�DGRSWV�WRROV�DQG�WHFKQLTXHV�WKDW�VXSSRUW�HQWHUSULVH�
ZLGH�DSSOLFDWLRQV���,Q�WKLV�HQYLURQPHQW��DV�PDQ\�DV�KXQGUHGV�RI�GHYHORSHUV�DQG�FRQWHQW
FRQWULEXWRUV�PD\�FRQWULEXWH�PDWHULDOV�WR�WKH�HQWHUSULVH�ZHEVLWHV���7KH\�PD\�KDYH�DV�PDQ\
DV�VHYHUDO�KXQGUHG�WKRXVDQG�ILOHV�DQG�PDQ\�GLVWLQFW�ILOHV�RQ�WKH�DFWLYH�VLWH�ZKLFK�DUH
DFFHVVHG�E\�GLYHUVH�WRROV�DQG�DSSOLFDWLRQV���7KLV�W\SH�RI�ZHE�SURGXFWLRQ�LV�FKDUDFWHUL]HG
E\�IUHTXHQW�XSGDWHV�DQG�RIWHQ�E\�SDUDOOHO�GHYHORSPHQW��%RWK�WRROV�DQG�FRQWHQW�PD\�EH
GHYHORSHG�LQ�SDUDOOHO�

7KH�LPSRUWDQW�FKDUDFWHULVWLF�RI�WKH�VLWH�WKDW�GLIIHUHQWLDWHV�WKLV�HQYLURQPHQW�IURP�HDUOLHU
HQYLURQPHQWV�LV�WKH�VKHHU�VL]H�RI�WKLQJV���)RU�H[DPSOH��WKHVH�VLWHV�DUH�RIWHQ�UXQ�RQ
PXOWLSOH��ODUJH��603�PDFKLQHV�ZLWK����RU�PRUH�JLJDE\WHV�RI�5$0�SHU�PDFKLQH���7KH
GHYHORSPHQW�KDUG�GLVNV�PD\�EH�DV�ODUJH�DV�PXOWLSOH�WHUDE\WHV�DQG�WKH�DFWLYH�FRQWHQW�PD\
EH�DV�PXFK�DV����JLJDE\WHV�RU�PRUH���7KRXVDQGV�RI�DSSOLFDWLRQV�DUH�GHYHORSHG�DQG�FRQWHQW
FUHDWHG�E\�KXQGUHGV�RI�GHYHORSHUV���(�FRPPHUFH�VLWHV�RI�WKLV�VL]H�W\SLFDOO\�SURFHVV
PXOWLPLOOLRQ�GROODUV�LQ�H�EXVLQHVV�HYHU\�GD\�

7KH�RWKHU�PDMRU�FKDUDFWHULVWLF�RI�WKLV�HQYLURQPHQW�LV�WKDW�DFWLYLWLHV�LQYROYHG�LQ�EXLOGLQJ
WKH�ZHEVLWH�EHFRPH�PRUH�VWUXFWXUHG���)LUVW��SULYDWH�ZRUNDUHDV�DUH�GHYHORSHG�ZKLFK�JLYH
HDFK�DSSOLFDWLRQ�RU�FRQWHQW�GHYHORSHU�D�FRPSOHWH�YLUWXDO�FRS\�RI�WKH�ZHEVLWH�LQ�WKHLU



SULYDWH�ZRUNDUHD���(DFK�GHYHORSHU�ZRUNV�LQ�WKH�FRQWH[W�RI�WKH�HQWLUH�ZHEVLWH��ZLWKRXW
KDYLQJ�WR�LQWHUUXSW�RWKHUV
�ZRUN��6HFRQG��FKDQJHV�IURP�HDFK�GHYHORSHU
V�ZRUNDUHD�DUH
V\QFKURQL]HG��LI�QHFHVVDU\��LQWHJUDWHG�DQG�VKDUHG�LQ�D�VWDJLQJ�DUHD��7KLUG��DW�DQ\�WLPH��WKH
ZHEVLWH�PDQDJHU�FDQ�WDNH�D��VQDSVKRW��RI�WKH�VWDJLQJ�DUHD�DQG�SXEOLVK�LW�DV�DQ�HGLWLRQ���,Q
PRVW�HQWHUSULVHV��HDFK�HGLWLRQ�LV�GHSOR\HG�WR�WKH�SURGXFWLRQ�ZHEVLWH�VR�WKDW�WKH
SURGXFWLRQ�LV�NHSW�FXUUHQW�

7KH�FRPELQDWLRQ�RI�WKHVH�FKDUDFWHULVWLFV�PDNHV�EDVLF�HQWHUSULVH�ZHE�SURGXFWLRQ�HIILFLHQW�
UHSURGXFLEOH��DQG�VFDODEOH���7KH�FRQWHQW�IORZ�LV�VKRZQ�EHORZ�

6WDJH�9���7KH�0XOWL�OHYHO�(QWHUSULVH�:HE�3URGXFWLRQ�(QYLURQPHQW

7KH�PXOWL�OHYHO�HQWHUSULVH�ZHE�SURGXFWLRQ�HQYLURQPHQW�LV�TXLWH�VLPLODU�WR�WKH�6WDJH�,9
PRGHO��H[FHSW�WKDW�PXOWLSOH�OHYHOV�RI�GHYHORSPHQW�PD\�FR�H[LVW���7KHVH�PXOWLSOH�OHYHOV�DUH
XVXDOO\�UHODWHG�WR�GLIIHUHQW�EXVLQHVV�IXQFWLRQV�LQ�WKH�FRUSRUDWLRQ���)RU�H[DPSOH��OHYHOV�PD\
H[LVW�IRU�KXPDQ�UHVRXUFHV��H�EXVLQHVV��WHFKQLFDO�VXSSRUW��FRUSRUDWH�FRPPXQLFDWLRQV��DQG
PDUNHWLQJ�DPRQJ�RWKHUV���7KLV�VLWXDWLRQ�HIIHFWLYHO\�FUHDWHV�D�XQLTXH�VHW�RI�DOO�WKH�ORFDWLRQV
DQG�IXQFWLRQV�H[FHSW�WKH�SURGXFWLRQ�ZHE�VLWH�VKRZQ�IRU�6WDJH�,9���,Q�VRPH�LQVWDQFHV�
PXOWLSOH�ZHE�VLWHV�PD\�DOVR�EH�XVHG�

0DQDJLQJ�:RUNIORZ

7ZR�NLQGV�RI�ZRUNIORZ�DUH�QHFHVVDU\�WR�PDQDJH�HQWHUSULVH�ZHE�SURGXFWLRQ�HIIHFWLYHO\�
HGLWRULDO�ZRUNIORZ�DQG�SURMHFW�ZRUNIORZ�

,Q�6WDJHV�,9�DQG�9��HGLWRULDO�ZRUNIORZ�LV�WKH�SDUW�RI�WKH�SURFHVV�ZKHUH�FRQWHQW�FUHDWLRQ
DQG�HGLWLQJ�RFFXUV���(DFK�REMHFW�LV��PDQDJHG��E\�DQ�HGLWRU�ZKR�DVVLJQV�WKH�REMHFW�WR�DQ
DXWKRU���7KH�DXWKRU�PDNHV�WKH�LQ�FRQWH[W�FKDQJHV��VDYHV�WKH�ZRUN��DQG�WHVWV�WKH�FKDQJHV
WKH�FRQWH[W�RI�WKH�HQWLUH�ZHE�VLWH���:KHQ�WKH�DXWKRU�LV�VDWLVILHG�ZLWK�WKH�FKDQJHV��WKH�REMHFW
LV�UHWXUQHG�WR�WKH�HGLWRU�IRU�UHYLHZ���$V�WKH�UHYLHZ�LV�FRPSOHWHG��WKH�HGLWRU�UHMHFWV�RU
DSSURYHV�WKH�FKDQJHV���7KH�UHYLHZ�REYLRXVO\�UHVXOWV�LQ�UHWXUQ�WR�WKH�DXWKRU�RU�SDVVLQJ�WKH



FKDQJHG�SDJHV�WR�DQ�DGPLQLVWUDWRU�ZKR�SXEOLVKHV�WKH�FKDQJHV�WR�WKH�(GLWLRQ���8OWLPDWHO\�
WKH�VLWH�PDVWHU�SXEOLVKHV�WKH�FKDQJHG�(GLWLRQ�WR�WKH�SURGXFWLRQ�ZHE�VLWH�

&RPSOH[�FKDQJHV�PD\�UHTXLUH�SURMHFW�PDQDJHPHQW���)RU�D�FRPSOH[�FKDQJH��VXFK�DV�D
FRPSOHWH�PDNHRYHU�RI�DQ�HQWHUSULVH�ZHE�VLWH��LW�LV�SRVVLEOH�WR�FUHDWH�D�VHSDUDWH�EUDQFK�RI
SURGXFWLRQ���,Q�WKLV�VHSDUDWH�SURGXFWLRQ�EUDQFK��FKDQJHV�DUH�LQFRUSRUDWHG�DQG��XOWLPDWHO\
LQWHJUDWHG�EDFN�LQWR�WKH�PDLQ�DORQJ�ZLWK�RWKHU�FKDQJHV�PDGH�WR�WKH�RULJLQDO�VLQFH�WKH
VHSDUDWH�SURGXFWLRQ�EUDQFK�ZDV�HVWDEOLVKHG���7DNLQJ�WKLV�DSSURDFK�DOORZV�WHVWLQJ�
LQWHJUDWLRQ��DQG�UHWHVWLQJ�EHIRUH�GHSOR\PHQW�RI�WKH�FRPSOH[�FKDQJHV�

,W�LV�LPSRUWDQW�WR�XQGHUVWDQG�WKDW�WKH�UHVSRQVLELOLW\�IRU�D�QXPEHU�RI�WDVNV�UHVLGHV�ZLWK
LQGLYLGXDOV�SOD\LQJ�IRXU�GLIIHUHQW�UROHV���,Q�SUDFWLFH�LQ�FHUWDLQ�VLWXDWLRQV��D�VLQJOH�SHUVRQ
PD\�ILOO�VHYHUDO�UROHV���7KH�YDULRXV�UROHV�DQG�FDSDELOLWLHV�DUH�VKRZQ�LQ�WKH�IROORZLQJ�WDEOH�

$XWKRU (GLWRU $GPLQLVWUDWRU 6LWH
PDVWHU

9LHZ�ILOH ; ; ; ;
&UHDWH�PRGLI\�ILOH ; ; ; ;
$VVLJQ�GHOHWH�ILOH ; ; ;
6XEPLW�ILOH ; ; ;
8SGDWH�ZRUNDUHD ; ; ;
3XEOLVK�HGLWLRQ ; ;
&UHDWH�GHOHWH�EUDQFK ; ;
'HILQH�KLHUDUFK\ ;

(:3 6&0
7RROV

'RFXPHQW
PDQDJHPHQW�
JURXSZDUH

:HE
SXEOLVKLQJ
V\VWHPV

&RQFXUUHQF\

2SHQQHVV

(DVH�RI�XVH

6FDODELOLW\�SHUIRUP�

:RUNIORZ

,Q�FRQWH[W�4$

9HUVLRQLQJ�UROOEDFN

7KH�YHU\�IOH[LEOH�ZD\�RI�PDQDJLQJ�ERWK�HGLWRULDO�DQG�SURMHFW�ZRUNIORZ�LV�WR�FXVWRPL]H
HQWHUSULVH�ZHE�SURGXFWLRQ���:LWK�VXFK�FXVWRPL]DWLRQ��LW�SRVVLEOH�WR�DXWRPDWH�PDQ\�RI�WKH
WDVNV�DVVRFLDWHG�ZLWK�PDQDJLQJ�VXFK�D�FRPSOH[�ZHE�HQYLURQPHQW���$PRQJ�WKH�WDVNV
ZKLFK�FDQ�EH�DXWRPDWHG�DUH�HPDLO�QRWLILFDWLRQ�RI�FKDQJHV��HYHQW�WULJJHUHG�VFULSWLQJ��HYHQW



ORJJLQJ�DQG�UHSRUWLQJ��PDQDJLQJ�DSSOLFDWLRQ�VHUYHU�FRQWHQW��GDWDEDVH�FRQQHFWLYLW\��RYHUDOO
GRFXPHQW�PDQDJHPHQW��PDQDJLQJ�WKH�WHPSODWH�HQJLQH�DQG�WKH�FRQWHQW�UHYLHZ�HQJLQH�

7KH�VHFRQG�WDEOH�VKRZV�IRXU�DVSHFWV�RI�WKH�RYHUDOO�HQWHUSULVH�ZHE�SURGXFWLRQ�HQYLURQPHQW
DQG�WKH�GHJUHH�WR�ZKLFK�WKHUH�DUH�W\SLFDOO\�UHTXLUHPHQWV�DJDLQVW�WKHVH�REMHFWV���7KH�PRUH
FRPSOHWH�WKH�SLH�FKDUW��WKH�PRUH�LPSRUWDQW�DUH�WKH�UHTXLUHPHQWV�

(QWHUSULVH�:HE�3URGXFWLRQ

(QWHUSULVH�ZHE�SURGXFWLRQ�HQYLURQPHQWV�KHOS�WKH�PDJLF�KDSSHQ���7KH\�KHOS�LPSURYH
SHUIRUPDQFH�DQG�DGPLQLVWUDWLRQ�RI�HQWHUSULVH�VFDOH�ZHE�SURGXFWLRQ��PDQDJH�DVVHWV�E\
YHUVLRQ�FRQWURO��DQG�SURYLGH�UHSRUWLQJ�WRROV�DQG�GDWDEDVH�LQWHJUDWLRQ���%XW��RQO\
,QWHUZRYHQ
V�7HDP6LWH�LV�DYDLODEOH�WR�DGGUHVV�WKH�LVVXHV�LQ�WKH�PLGGOH�ZKHUH�PDJLF
KDSSHQV�EHFDXVH�LW�DOORZV�WKH�XVH�RI�DQ\�FUHDWLYH�WRRO�IURP�6WDU�2IILFH�WR�'UHDPZHDYHU�WR
DQLPDWLRQ�WRROVWR�FUHDWH�FRQWHQW�

$�QXPEHU�RI�ODUJH�HQWHUSULVHV�KDYH�DGRSWHG�WKH�HQWHUSULVH�ZHE�SURGXFWLRQ�HQYLURQPHQW
WR�PDQDJH�WKHLU�YHU\�ODUJH�VLWHV���$OO�RI�WKHP�DUH�FKDUDFWHUL]HG�E\�ODUJH�ZHEVLWHV�ZLWK
IUHTXHQW�FKDQJHV�DQG�PLOOLRQV�RI�KLWV�RQ�D�W\SLFDO�GD\���,Q�WKH�QH[W�VHFWLRQ�DUH�H[DPSOHV�RI
WKH�DSSOLFDWLRQ�RI�HQWHUSULVH�ZHE�SURGXFWLRQ�SULQFLSOHV�LQ�WZR�RI�WKHVH�HQWHUSULVHV�

(GXFDWLRQDO�7HVWLQJ�6HUYLFH���KWWS���ZZZ�HWV�RUJ

7KH�PLVVLRQ�RI�(76�ZHE�VHUYLFHV�LV�WR�LPSURYH�WKH�YDOXH�RI�VHUYLFHV�WKH\�SURYLGH�WR
PXOWLSOH�FXVWRPHUV���7KHLU�JRDOV�DUH�WR�PDNH�DGPLQLVWUDWLYH�SURFHVVHV�PRUH�HIILFLHQW��WR
SURYLGH�PXOWLSOH�VWRUHIURQWV�IRU�WKHLU�H�FRPPHUFH�DSSOLFDWLRQV��DQG�WR�VHUYH�D�PXOWL�
QDWLRQDO�DXGLHQFH���[��

7KUHH�DVSHFWV�FKDUDFWHUL]H�WKHLU�HQWHUSULVH�ZHE�SURGXFWLRQ���)LUVW��WKHLU
H�EXVLQHVV�GHYHORSPHQW�SURYLGHV�GR]HQV�RI�VWRUHIURQW�ZLWK�KXQGUHGV�RI�GLIIHUHQW
SURGXFWV�DQG�VHUYLFHV���6HFRQG��LW�KDV�HPSRZHUHG�WKH�VWDII��VWUHDPOLQHG�SURFHVVHV��DQG
HOLPLQDWHG�PDQ\�ERWWOHQHFNV���7KLUG��(76
V�H[LVWLQJ�FRQWHQW�KDV�EHHQ�OHYHUDJHG�E\�XVLQJ
DQ�RSHQ�DUFKLWHFWXUH�

6DOW�5LYHU�3URMHFW���KWWS���ZZZ�VUSQHW�FRP ��

7KH�PLVVLRQ�RI�WKH�6DOW�5LYHU�3URMHFW��DQ�LUULJDWLRQ�DQG�K\GURHOHFWULF�SURMHFW��LV�WR�FRPSOHWH
WKURXJK�VXSHULRU�VHUYLFH���7KHLU�JRDOV�DUH�WR�KDYH�ZHE�EDVHG�FRQWURO�RYHU�DFFRXQW�DFWLYLW\
DQG�LQIRUPDWLRQ��WR�HGXFDWH�WKHLU�FXVWRPHUV�DERXW�FULWLFDO�LVVXHV�VXFK�DV�SULFLQJ�
DOWHUQDWLYH�HQHUJ\�FRQVHUYDWLRQ��DQG�<�.��DQG�WR�VHUYH�VSHFLDO�FXVWRPHU�PDUNHWV��VXFK�DV
VHDVRQDO�UHVLGHQWV��QRQ�(QJOLVK�VSHDNHUV��DQG�EXVLQHVV�RZQHUV�



7KH�653
V�HQWHUSULVH�ZHE�SURGXFWLRQ�LV�IRFXVVHG�RQ�DSSOLFDWLRQ�GHYHORSPHQW�DQG�OHJDF\
V\VWHP�LQWHJUDWLRQ��PDQDJHPHQW�RI�WKH�GHYHORSPHQW��PDLQWHQDQFH��DQG�WLPHO\�XSGDWLQJ
RI�PRUH�WKDQ����WKRXVDQG�ILOHV��DQG�FRQFXUUHQW�GHYHORSPHQW�E\�GR]HQV�RI�GLYHUVH
FRQWULEXWRUV�

/RV�$QJHOHV�7LPHV���KWWS���ZZZ�ODWLPHV�FRP

7KH�PLVVLRQ�RI�WKH�/RV�$QJHOHV�7LPHV��WKH�ODUJHVW�GDLO\�QHZVSDSHU�LQ�VRXWKHUQ�&DOLIRUQLD�
IRU�LWV�ZHE�VLWH�LV�WR�SURYLGH�D�FRPSOHWH�QHZVSDSHU�HQYLURQPHQW�RQOLQH�WKDW�FRQWDLQV�WKH
DOO�RI�WKH�FRQWHQW��H[FHSW�GLVSOD\�DGYHUWLVLQJ��WKDW�LV�LQ�LWV�SDSHU�HGLWLRQ�

7KH�/$�7LPHV�DGGV�EHWZHHQ������DQG������LWHPV�WR�LWV�ZHE�VLWH�HDFK�GD\�ZLWK�VHYHUDO
KXQGUHG�WKRXVDQG�LWHPV�LQ�LWV�DUFKLYH�ZHE�VLWH���7KH�GDLO\�GLVWULEXWLRQ�LV�IUHHO\�DYDLODEOH
RYHU�WKH�ZHE�ZKLOH�WKH�DUFKLYH�ZHE�VLWH�FKDUJHV�D�VPDOO�IHH�IRU�GHOLYHULQJ�VSHFLILF�PDWHULDO�
7KH�IHH�LV�DSSUR[LPDWHO\�WKH�VDPH�DV�IRU�REWDLQLQJ�D�FRS\�IURP�PLFURILFKH�RU�VRPH�RWKHU
PHFKDQLVP�

,Q�FRQFOXVLRQ

7KH�ZHE�ZDOO�LV�D�UHDO�SKHQRPHQRQ���$OO�ZHEVLWHV�HYROYH�WKURXJK�VWDJHV��EXW�6WDJHV�,9�DQG
9�UHTXLUH�EUHDNLQJ�WKURXJK�WKH�ZHE�ZDOO�WR�DOORZ�WKH�HQWHUSULVH�WR�VFDOH�LWV�ZHEVLWH
RSHUDWLRQV�HIIHFWLYHO\���&XVWRPL]DWLRQ�RI�WKH�SURGXFWLRQ�SURFHVV�DOORZV�HDFK�HQWHUSULVH�WR
DGDSW�HQWHUSULVH�ZHE�SURGXFWLRQ�WR�LWV�QHHGV��ZKHWKHU�WKH\�DUH�IRFXVVHG�LQ�ZRUNIORZ�
OHJDF\�LQWHJUDWLRQ��RU�DGG�RQV���0RVW�PDMRU�ZHEVLWHV�KDYH�VRPH�IRUP�RI�HQWHUSULVH�ZHE
SURGXFWLRQ�LQ�SODFH�

,QWHUZRYHQ�RIIHUV�D�OLYH�RQOLQH�GHPRQVWUDWLRQ�HDFK�)ULGD\�DW�

�KWWS���ZZZ�LQWHUZRYHQ�FRP


